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l. Community Culture Action Area Topic Areas for Community Summit

Focuses on: Education e Arts e Recreation e Historic Preservation ¢ Civic Engagement

[Existing — Goals & Sections]

Goal 1 — Citizen Involvement

Goal 5 — Open Spaces, Scenic and Historic Areas, and Natural Resources, Sections: Open Space, Oswego
Lake, Historic and Cultural Resources

Goal 8 — Parks and Recreation

Goal 11 — Public Facilities and Services Lake, Section: Administrative and Government Services, Energy,
Communications and Schools

Goal 15 — Willamette River Greenway

New Subject — The Arts & Library

1. Summit Inputs:
e Background documents for the Goal chapters
e Goals/policies of existing goal chapters

1l. Summit Outputs:
1) Primary: High-level policy questions
e Do existing goals/policies lead us to implement the LO 2035 vision and growth scenario?
e What is missing (should be included)?
e What would be measures of success for this action area?
2) Secondary: “Passive” Activity
e Provide the opportunity for specific input on existing goals/policies (keep, delete, combine, add)
AND rationale for change
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V. Community Summit Outline (2.5- 3 hours)

1) Community “mixer” — (30 minutes) - - OPTIONAL/UNDER CONSIDERATION
e Light snacks meet and greet
e Invite stakeholders to set up information tables which provides the opportunity for stakeholders to
interact and give out information about their organization and allows public to get new information.

2) Introduction — (30 minutes)
e Presenters: Sally and/or “host” speaker and CAC members.
e Presentation will include:
0 WelovelO video
0 Why are we here/doing update?
0 Where we've been and process
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Objectives:
= Reach out to public, user-friendly plan with implementation, sustainability
framework

LO 2035 Vision & Scenario
0 Next 1.5 year schedule
0 Summit Purpose — Feedback on key questions:
=  PRIMARY:
e Do existing Comp Plan goals/policies move the community towards the
vision and growth scenario?
e What is missing that needs to be addressed?
=  SECONDARY:
e What are the measures of success (indicators)?
e Comment on specific goals/policies (keep, delete, add, combine - - and state
reason why)
0 Provide instructions for the rest of the summit.
3) Breakout Sessions:
e Session #1 (40 minutes)
0 Facilitators — CAC members (primary) with staff and stakeholders as support
0 Invite specific stakeholders to participate at certain tables
0 Instructions:
= Qverview of topic area background — 10 major points
= Pose Questions listed above
= Record input
e Break (15 minutes)
e Session #2 (30 minutes) — SAME AS SESSION #1
e Report back to group:
0 Summary of 2-5 major findings per table
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4) Closing:
Thank the participants

Drop off comment cards OR provide opportunity to respond to same questions on the website
e Website — post results of summit
Introduce next summit topic and next steps



